	Shell lake Meeting

	3/28/09

	
	5PM 

	
	POWERS HOUSE

	Meeting called by:
	Jamie Powers
	Type of meeting:
	Lake Maintenance

	Facilitator:   Jamie 

	
	Note taker:

	

	Timekeeper:
	
	
	

	Agenda Items
	Presenter
	Time allotted

	

	[bookmark: MinuteItems][bookmark: MinuteTopicSection]Introductions                                                                                                   
Sign in sheet with directory info
Note Taker Volunteer Request
Announce Shell Lake Website / Facebook / Email Address                                                                                                                                                                                                                                                        
Treasurer Report 
2009 Lake Dues $175—Pay by check or paypal: Due May 1st
Safety check- Each corner check the rings & ropes
	Jamie Powers
Jamie
Jamie
Jamie
April Lehman
April
Jamie
	

	Discuss 2008 Lake Maintenance Details  
(WHAT WAS DONE)
· Aerators
· Schedule 
· Weed/Algae control
· Dye
· Boat & Motor 
· Other
	

Fred Siebert
John Barth
John
John
John

	

	Discuss 2009 Lake Maintenance Details & Duties
 (WHAT NEEDS TO BE DONE)
· Reposition raft
· Reposition aerators & turn on
· Weed control
· Algae control
· Dye
· Pond Clarifier
· Fish Stock/ Grass Carp
· Other
	
Fred Siebert
Fred Siebert






	

	Review quote(s) from Aquatic companies 
Review quotes on chemicals 
Lake Maintenance online vote & volunteer response
 Raise in Dues ?
Discuss 2009 Lake Maintenance Duties
 (THE PLAN--WHAT WILL BE DONE)
· Reposition raft
· Reposition aerators & turn on 
· Based on vote: who is caring for the lake?
· Weed control
· Algae control
· Dye
· Pond Clarifier
· Fish Stock/ Grass Carp
· Other
Upcoming Events
Any additions

	Jamie  & others
Kent
Jamie Powers
April & Jamie










Jamie Powers
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