
	[bookmark: MinuteHeading]Shell lake Meeting Minutes

	Date- 3/28/09

	
	Time- 5:17 PM

	
	Location- Powers House

	Meeting called by:
	Jamie Powers
	Type of meeting:
	Lake property owners

	Facilitator: Jamie 
	
	Note taker: Kent                 Christianson
	

	Timekeeper:  n/a
	
	
	

	Minutes

	

	[bookmark: MinuteItems][bookmark: MinuteTopicSection]Agenda item:
	Website Announcement
	Presenter:
	Jamie Powers

	[bookmark: MinuteDiscussion]Discussion:
	New website online now.  Check out all the upcoming events online including Bunco, bowling, movie nights and more.  There are kids downloadable activities and even a jamieslist, just like craigslist. 

	Action items
	
	

	Send your email address to Jamie to be added to the email lists
	
	

	You can pay dues online
	
	

	Check it regularly as new things will be added a few times a month.
	
	

	
	
	

	[bookmark: MinuteAdditional]Agenda item:
	Treasurer Report /Lake dues
	Presenter:
	April Lehman

	Discussion:
	

	Checkbook indicated $800 aprox. after paying the electric bill.  Dues are due May 1st-  $175 
Electric bills are $16 mo. In winter and about $60-90 in the summer.

	Conclusions:
	

	We will have a budget plan once we agree on what the treatment plan will be on the lake

	Action items
	Person responsible
	

	Pay dues online or give April a check by May 1 ($175)
	Lake owners
	

	Create a budget for the year
	April Lehman
	

	Continue to pay bills for lake needs
	April Lehman
	

	
	
	

	Agenda item: 
	Safety check
	Presenter: 
	Jamie P

	Discussion:
	Please have all 4 corners plus the raft checked for good condition of our floatable rings and rope.  Check the rope for any frays or any weakening.  Check the ring for cracks.

	

	Conclusions:
	

	If you have one of these near your yard check it out and get back to Jamie about the condition.  Replacements will be made as needed. 

	

	Agenda item:
	Discuss Lake Maintenance 
	Presenter:
	Fred, John, Mary, Kent, Jamie & others

	Discussion/action:
	

	1.  We discussed what was done in 2008.  Special thank you to all that volunteered their time.  John treated the lake for algae only (using copper sulfate) every other week, on a regular schedule.  Usually done on Tuesdays.  We have a new pump purchased in 08 to spray the chemicals.  The trolling motor is wearing out, as well as the boat.  
2. We discussed what needs to be done in 2009.  This year we need to:
· Reposition the raft to the center- John, Mike, Jamie and Cary volunteered to organize this job this summer.
· Reposition the aerators and turn on- Jamie has the keys, Fred said that her could turn these on.  We will reposition them when the raft is being moved.  
· Corner drainage- Mike Dublinski donated entire project with help of his family and Steve Dwyer.  This system is now underground and has a spillway inside.  Mike B. is sending pictures for the website. 
· Fish stocking was discussed- The grass carp which eat weeds in the lake are asexual and dying off as they are aging.  We had gotten about 12 in Richmond IL.  Cary volunteered to contact them about ordering.  (update- Cary found out that we now need a permit to purchase fish for the lake.  If we want them we need to get them in the fall. )
· Weed/algae/Dye/Pond Clarifing was discussed-  We know that we need to treat the lake but how?  We looked at various options for treating the lake. We do it ourselves- volunteering time est. $3200---We hire Aquatic Weed Techno. Co. for $3795 @15 applications, plus $960 for dye and $3400 for pond clarifier---We use Bio Tech chemicals for $2516, which are healthier than copper sulfate and volunteer or hire help to apply---We use Aquatic Control of Illinois from Gibson city a natural bacteria product that controls all algae, weeds and decomposes organic materials.  Monet back guarantee if it does not work.  One time application for the year.  Est cost $1900 delivered to us and we pour it in the lake.  


	Conclusions:
	

	The 08 treatment was an effective way to treat the lake, but time very consuming.  Plus it is getting more and more expensive.   The raft and aerators will be moved this summer.  The aerators will be turned on when the weather turns warmer.  We will do a safety check on the rings and ropes on each corner and the raft.  It was voted upon that we check the references for the company in Gibson city and look at a lake to see how it works.  Also check into the guarantee and contracts.  If the references check out, we will order this and give it a try.  Jamie will post and update online.






	Other Information

	
	

	Special notes:
	

	An update will be placed on the website as soon as we hear about the references.  




