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SAVE TREES
EMAIL PLEASE
Do we have your email?
) (
Shell Lake Meeting Minutes
October 26, 2008    3PM 
Ricard’s Home
Writers                   
                                  
Date
)
 (
                 
             
     
A
genda item 3:  Welcome Packet & Welcome Committee
  
                                                                                           
Discussion: 
Since we have had many new people join our fun neighborhood, we discussed making welcome packets.  This packet would include the current directory, lake passes (for on-lake residents) and any other current events happening or materials needed to associate them with our special neighborhood.  It was mentioned that we could form a welcome committee to keep these packets updated and bring them to any new neighbors when they move in.  
Conclusions:
We will get further information from other residents who did not attend this meeting and see if there are any volunteers to help begin this committee.  
 
If you would like to be part of this committee please contact Jamie Powers.
) (
Meeting called by: Homeowners
Facilitator:  Pat Ricard
Note Taker:  Jamie Powers
(AKA:  The New Mayor of Shell Lake)
       
    
     Having you there showed that we all care about Shell Lake!
) (
Thank you to all who attended and participated in this meeting.
)


 (
Agenda item 2:  Annual Social Outings
Discussion:  
We discussed the idea of continuing the shell lake social events to at least 2 events a year.
Ideas mentioned; Tractor Rally-Poker Walk, Summer Picnic, Progressive Dinner, Chili Bake off, Fishing Derby.
The idea was brought up to have a social committee to better organize and plan these events when needed.  
Conclusions:  
Get a social committee together to plan children friendly as well as adult activities to have annually in the neighborhood.  Volunteers are needed.  
Action items:
The Shell Lake Social Committee helps to build a community spirit by sponsoring neighborhood events that connect all residents of the neighborhood.
If you would like to be part of this committee please contact Jamie Powers.
)



 (
Agenda item 1:  Introduce Volunteers
Discussion:
Pat Ricard volunteered to host the meeting and be the facilitator today.  
Jamie  Powers said that she would take notes 
Pat and Jamie said that they would work on updating the Shell Lake Directory 
Action items:
Jamie will begin updating the directory by retyping the old booklet 
Pat will gather all the old directory information and get it to Jamie
Neighbors will help by bringing any new family contact information for the directory to Jamie when requested
)









	


 (
Agenda item
 4
:  Speed limit sign & Parking Issues
Discussion:
A new speed limit sign was posted on Shell Lake Drive.  PLEASE MIND THE SIGN
There are many concerns by residents about drivers going to fast on our streets as well as parking in inappropriate places.
It was discussed that we need to have more community involvement and make sure to tell people to slow down if you see them driving unsafe.  
Action items:
PLEASE BE MINDFUL OF YOUR NEIGHBORS
PLEASE slow down for our 
safety
PLEASE park your car on the street NOT on the grass
PLEASE park so that emergency vehicles can get through
   
     
)
 (
Agenda item
 7
:  Emergency Plan
Discussion:
We discussed the idea of planning neighborhood CPR classes, first aid classes and anything else that people may want to learn  
Action items:
Are you interested in any classes?  Know anyone that offers them?  Want to organize these events?  Let Jamie Powers know. 
                          
                     
        
) (
Agenda item
 6
:  Safety Reminders
Discussion:
We discussed a need for houses to have more visible address markers.  The emergency responders have a hard time seeing our addresses….not to mention the pizza delivery guys.  Jamie learned this first hand—as the ambulance drivers went right past her house.
Make sure that you have a working fire extinguisher in your home…you never know when you may need it.
Also make sure that your smoke alarms are working.  
Action items:
If needed get larger address markers for your home so that emergency responders, the pizza guy and your friends can find your home.
Make sure you have fire extinguishers on all floors
Check all your smoke detectors to make sure they are working
) (
Agenda item 5: 
 
Noise Concerns
                                                            
Discussion:
There was a discussion on the complaints by many residents about the amount of noise on the lake.  Such as; yelling while swimming or in a boat on the lake, reving motorcycles, firecrackers, loud music playing during the day that can be heard across the lake or several doors away, and people yelling or music playing during “bed-time” hours.
Conclusions:
Be respectful of the noise near the lake as it travels far.   
We agreed that if it is a loud part
y 
please be considerate of your neighbors and take it inside (BY 10 PM ON A WEEK NIGHT & 11PM ON A WEEKEND) or be quieter not to keep people up.  
Action items:
Be considerate and tolerant and remember your noise control: BY 10 PM ON A WEEK NIGHT & 11PM ON A WEEKEND
)

 (
Agenda item 8:
  Shell Lake D
irectory                                                                   
Discussion:  We discussed what should be included into the updated directory
Local emergency numbers, schools
List of code violations and who to call when you have concerns
Shell Lake Bylaws
When are dues due 
Events calendar
Selling Ads to cover the cost of the printing
Conclusions:  
We will gather information 
and
 start to put it together.
Action items:
Please let Jamie know of any changes to the old directory you wish to make.  What something special inside?  Interested in placing your ad into the directory? Contact Jamie at 369-3370 or 
shelllakeestates@aol.com
) (
Agenda item 9:  
Neighbors Helping Neighbors Committee
  
         
Discussion:  
We discussed having a group of people to help set up volunteer jobs for neighbors in need.  In the past year there have been lots of times where we all came together to help out each other.  This is what our neighborhood is all about!
We would like to set up volunteer group to help organize when someone needs of help-- Need food?  In the hospital?  Need Help with snow removal?  Help with yard work?...
We could set up an emergency phone tree
 & neighborhood watch
We could have the children earn volunteer hours doing jobs around here  
Action items:
We need help?  Would you like to volunteer to organize a Neighbors Helping Neighbors Committee?  Call Jamie with your ideas on this committee.
)
 (
Want to help with a 
Progressive Dinner Party?
Call Jamie 630-369-3370
) (
Agenda item
 10
:  Shell Lake Website
Discussion:
We discussed having a shell lake website to 
keep all residents updated in neighborhood news.
Conclusions:
  We agreed that yes we would like a website.
Action items:
Marty 
Hewes mentioned that he would volunteer to create a website.
)

 (
FACT:  The most common and effective biological control available today is the grass carp (White Amur).  The grass carp is capable of eating 100 of its body weight per day in
 weeds
.   WOW!
) (
       
Agenda item 11:  
Will County Violations
Discussion:  
There have been many complaints from residents 
about unused 
cars on blocks
, rusty equipment/vehicles in yards, 
garbage in yards, and unkept lawns.
It was 
also 
mentioned that realtors have said that our neighborhood is losing value due
 to these situations.
Conclusions:
Be mindful of the code violations in this area
Have a goal to be 
c
onserving, protecting, and enhancing 
our 
property values
.
If you need help caring for your lawn, yard, or house maybe our volunteer committee can help you.
Action items:
Check the shell lake bylaws and local county code violations if you have questions.
Contact Connie Ellis with questions on Code Enforcement at 815-774-7890
The shell lake bylaws were signed by you at the sale of your home as a requirement.
LETS KEEP OUT PLACES WELCOMING
)
 (
      
       
HAVE A FORMAL COMPLAINT?
Some violations include:
unused 
cars on blocks
rusty appliances/equipment/vehicles in yards
garbage and debris in yards
unkept lawns
hanging gutters or weeds in gutters
mailboxes not being straight
Contact Connie Ellis 
to make a formal complaint or 
if you have 
questions on Code Enforcement at 
815-774-7890
A WILL COUNTY INSPECTOR WILL BE SENT OUT
Will County
 
Land Use Department  
www.willcountylanduse.com/index.html
) (
Agenda item
 12
:  Unsupervised Children
 
*****
LIABILITY ISSUE
******
Discussion:  
There have been many complaints about unsupervised young children walking around the lake onto other people’s property.  
This is a concern for young children getting hurt, falling in the lake, chased or bit by dogs, getting caught by fishing equipment…
We need to make sure that we are cautious and pay attention to the children.  
Conclusions:
Be aware that your 
young 
child or guests are your responsibility
 so
                
Please
 
walk with them.
Action items:
Children going around the lake should be supervised
This is a liability issue --the children are your responsibility.
)

 (
Discussion:
  
Right now, our lake is a beautiful clean and clear lake—safe and fun for everyone!  Healthy for the fish!
We discussed the need for a lake maintenance plan due to loss of Roy Powers
 this summer.
  The maintenance of the lake is a very big job and very important to keep our lake clean and safe for use.  
It is like a giant aquarium—it requires a special balancing act to keep it healthy.  
John Barth was a great help this summer.  Now we need a plan for 2009.
During the spring, summer and fall the lake is usually treated about every two weeks. 
(May-Oct)
Chemicals and equipment need to be purchased, picked up, and stored as needed.
Separate chemicals are needed for weed control, algae control, & sunlight control (dye)
Aerators need to be maintained, Power to these are paid as needed
Annually the water is tested for quality & for
 the quality of the fish health and 
stocking needs
Occasionally the boat, motors and other equipment needs to be repaired at times.  
People working with the chemicals and equipment need to be trained for safety precautions
Suggestions were made to hire a company to treat the lake for algae and weeds or get a large volunteer group of Shell Lake residents to care for the lake
.
A quote was received 
from Aqua Weed T
echnologies for an estimated cost of $3795
 for algae and weed control.  This was for 16 treatments.
  It was decided to get more quotes since this will be pricey and increase dues.
Volunteers did say that they would be happy to be part of the maintenance care:  John B., Jason D., Cary 
L,
 Kent C., 
and Marty
 H.
Jamie Powers mentioned that the boat being used was her Dads and she’d like it replaced.  It was agreed that Jamie would be compensated for the boat.  
Action items:
We need to purchase or get a new boat donated as ours is corroded by chemicals
 (Marty may have one)
We need to restock the grass carp (white 
Amur
) as they are a sterile fish as many have dies due to age the past few years. 
10 to 
10-15 grass carp per acre are necessary to control moderate weed infestations.
A meeting will 
be 
called this winter (JAN or Feb) to 
discuss all this further!
)
 (
Agenda item 13:  
Lake Maintenance
    
)

 (
SHELL LAKE HOMEOWNERS DIRECTORY UPDATE
Please look at your 2006 issue. 
 Do you have anything to change
?
Homeowner’s name (s): ____________________________________________________________
Occupation: ______________________________
__________________________________
Address:  ________________________________________________________________________
Telephone/ cell:  __________________________________________________________________
Email: ___________________________________________________________________________
Children at home:  ________________________________________ Age:  ____________________
     ________________________________________ Age:  ____________________
                   ________________________________________ Age:  ____________________
                   ________________________________________ Age:  ____________________
Special services offered:  (i.e., babysitting, pet sitting, lawn mowing, remodeling, snow shoveling, painting…)  ______________________________________________________________________
________________________________________________________________________________
Please email to 
shelllakeestates@aol.com
 , call Jamie, or drop this off in my mailbox.  THANKS!
)
image10.wmf

image11.png




image12.wmf

image13.gif




image15.jpeg

image18.wmf

